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Introductory Comments
I will never forget hearing for the first time the exciting news that my wife, Danielle is pregnant.   Oh, the excitement of the thought that God was going to allow us to opportunity to care for a sweet little child, a child that would call me, “Dad!”  During those nine months, we bought clothes, picked out names, prepared a nursery, completed courses in childbirth education, and then just waited expectantly for our little life-changing love.  Our eye was set on May 7th!  The closer this date came, the more excited we became of this long expected dream to come true.  However, as the date came and passed, our excitement was met with discouragement.  But on May 12th, we gave birth to our little sweetheart, Elisa Grace Hurley.  We knew she would come but we just did not know when.   But when she came was better than we could have ever imagined!  This is the same experience we have encountered with the birth of SOS Ministries.  When we first came to Uganda, we were so excited to see the beginnings of SOS Ministries.  We had been planning for many years beforehand and in January 2006, we expected to see our dreams come to a reality.  Little did we know that God would have us spend the first three years ministering in the wilderness, in what we would call the preparation years.  Nevertheless, due to the promises of God’s Word, we knew the ministry would one day grow roots but we just were not sure when.  Then, in January 2009, God gave birth, through our new location in Luweero, for Sufficiency of Scriptures to begin as an organization.  Just as with the birth of Elisa, the beginnings have far exceeded our expectations.            
Organization Overview
If there is one word to describe the first half of our first year in operation it would be miraculous.  We have all been eye witnesses of God bringing all the loose ends of a misplaced organization and putting them together into one unified, cohesive, focused, God honoring organization.  Beyond that God has given us that missing partner for which we have all been praying.  Since January, we have sought to accomplish four goals.  One, we have been pursuing to turn the ministry from a group of like-minded friends into a God honoring, professional organization.  Two, we have sought to advance the ministry from two conferences a year to seven conference a year.  Three, we have desired to establish a relationship with the community.  Four, we have desired to bury the old baggage so that we can lightly run forward to fulfill our God-given calling.  I believe these are being accomplished in exciting ways.       

The organization is structured into four departments in its infancy state.  The four departments are Biblical Training, Community Outreach, Estate, and Finance and Administration.  It is organized as follows: 
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1ST BI-ANNUAL REPORT—JANUARY-MAY:
INTRODUCTION
As a young SOS department, we are excited to report to you that which has transpired in its midst by the grace of God. We will report on our humble formative beginnings, some of our specific objectives we are embarking, the activities we are doing to meet these specific objectives, and our key partners in the field. We also would like to report to you our challenges, successes, and prayer requests. 
HUMBLE FORMATIVE BEGINNINGS
Coming to Luweero was quite exciting for the ministry.  In Luweero we saw promise:  the vast land we owned, the good relationship with the Luweero Anglican bishop and the freedom from a bad partnership. However the ministry was also coming into a despairing community amassed with idleness, drunkenness, immorality, godlessness, false thinking, disease, illiteracy and extreme poverty.  Therefore it is from this backdrop that SOS’s community department was born.
Since SOS Ministries is a young ministry with a small work team, the Community department heavily tapped insightful wisdom from the other similarly small SOS departments to formulate its strategic objectives and working plan. The underlying tenet shaping our department and our specific objectives is “to demonstrate the gospel of Jesus Christ to the community by lovingly serving and empowering it.”
ESTABLISHING A RELATIONSHIP WITH THE COMMUNITY
The department’s first specific objective was to establish a relationship with the community to gain access to demonstrate the gospel of Jesus Christ. The department sought to do this by performing the following activities:
A.  Organized a House-warming Community Party
With the preparation of two conferences (Central Buganda and Mbale) in January, we went ahead at a short notice and, organized a house warming community party on Wednesday, January 7th.  Invitation was opened to whoever desired to come from the surrounding community. About 250 adults and 100 children came from eight surrounding villages. Each individual was treated to a quality dinner and given an opportunity to tour the new Hurley home. The civil leaders (LC 3, LC1’s and church leaders) in the community also came to the party. We felt welcomed into the community and appreciated.

B.  Met with Key Civil Leaders
From mid-February to early March we set up and had meetings with key civil leaders including the two Local Council Three (LC3) Chairmen (sub-county level elected political heads), and the three Local Council One (LC 1) chairmen (village level elected political heads). In these meetings we sought permission to operate in our targeted community and made the leaders aware of our agenda in the community. 
In June however, we sought an ongoing interface with them on a monthly basis with an aim of including them in the program formulation and program implementing processes so they too could take ownership of our vision and mission for the community. These meetings have reduced or even eradicated community suspicions and fears and are rather cultivating collected responsibility.

C.  Caring for Squatters
A squatter is one utilizing land without right, title or payment of rent. On the 125 acres we own in Kubamitwe we have had about 15 squatters. All of them have been fairly compensated monetarily. However, for some of them who actually settled on the land more permanently, the ministry has gone above and beyond its legal obligation. For some (4 families) it has given each about an acre from the 8 acres they collectively squatted and will process a land title for each of them. For another two squatters, we have not only bought land and processed the land titles for them, but we are also building them bigger and better homes than they previously owned. 
This very generous gesture has been met with wonder and amazement in the community. The community has become more receptive to us and very eager to let us into their homes when doing the home visits. 

D.  Hired Community Members on Support Staff
Utilizing and maintaining 125 acres is cumbersome and laborious.  Hence the ministry turned this challenge into an opportunity by hiring 9 permanent and 15 temporary support staff from the immediate community. Their role includes slashing, farming, weeding, and assisting on the building site.
This has enhanced our relationship with the community in various ways.  The community in general has appreciated creating jobs for ideal and unemployed young men.  Also, our investment in these young men spiritually (in weekly Bible study and discipleship), financially, and cognitively (expanding their thinking and how they perceive life) has made them our allies and ambassadors within the community. 

E.  Fixed a Borehole (Water hole) for the Community
A borehole serving our village of Kubamitwe had been in disrepair for about 5 months (November to March) with the residents having failed to raise the stipulated repair amount.  Upon request from the community, SOS Ministries went ahead and fixed it. This was perceived as a good gesture and a genuine desire by the ministry to help the despairing community.

F.  Visited Churches around the Community 
With the Hurley’s in America for two and half months (early February to late April) we took this opportunity to visit 7 churches in and around our targeted community. We shared with them what our ministry was about and our love for the Church of Jesus Christ.
In one particular Anglican Church (Buyuki) we came alongside of them in their building campaign and offered two bags of cement in monetary form. In the only Anglican Church (St. Mark, Kubamitwe) within our targeted community we have come alongside of them in various ways. For instance we have contributed to the financial resources used to holding some of their church functions such as a pastoral meeting and the Bishop’s parish visit. These church visits have further exposed our ministry to the local targeted community and beyond and have cultivated camaraderie with community pastors.
From the success of all the above activities, we have established a warm relationship with the general community. Furthermore, we are ahead of where we had envisioned ourselves to be just after 6 months. However, we realize that it takes quite some time to fully be accepted as one of the community.
IDENTIFYING THE NEEDS OF THE COMMUNITY
This is another specific objective on which the community department is presently embarking. Identifying the needs of the community is being done through the activity of making home visits in the targeted community near us. This objective presents to us an opportunity to demonstrate the gospel of Jesus Christ to the community.
A.  Making Home Visits in the Community
As a ministry we resolved to limit our community programs to the four villages closest to us, including:  Kubamitwe, Nentunze, Kasambya and Luteete.  This mainly is due to our limited resources and capacity although the need goes way beyond our targeted communities. 
These home visits are designed to meet several intended purposes which include:
· Relationship building with individual homes
· Information gathering and sharing between the individual homes and the ministry
· Needs awareness and identification
· Opportunities identification
We have met these objectives by asking a significant number of questions to household heads or another available responsible person in the home.
We have covered Kubamitwe  (the home of our ministry) and currently doing visits in Nentunze. Since we belong to an agricultural community, access to the responsible people at home can only be in the later afternoon (after 2:30) after they return from their gardens. (This also explains why completing these visits are taking longer than we imagined.) 
From our home visits in Kubamitwe we have identified the following needs: 
· A functional health center is of the highest priority among residents. The closet one is at least 5 km away. However most of the time it doesn’t have medicine and only caters for basic illnesses.
· Quality education.  The village boasts of two schools:  one is a five-roomed, papyrus mat walled primary school, with 3 high school drop-out teachers, and the other is a one-roomed church project school with just Primary One and Two. Both offer a substandard education and really can’t be identified as legitimate schools.
· Adult Literacy. In the 48 households visited in Kubamitwe only 4% (2 people) had diplomas, 27% (13 people) had a primary leaving certificate (elementary level) the rest of household heads comprising 69% (33 people) either have never gone to school or failed to complete the primary level of education. 
· Sufficient safe water sources. The village has one borehole on the south end, but unfortunately this bore hole is far (at least one and a half kilometers) from a number of households on the northern end of the village.  
· Improved hygiene and sanitation. Only 58% (29 homes) have a latrine or something close, 44% (21 homes) have a kitchen or makeshift one, 42% (20 homes) have a plate stand and 27% (13 homes) have a bathroom or a make shift one. This explains why illnesses are rampant in the village.
· Improved incomes to curb extreme poverty through the creation of jobs and using highly productive modern agricultural methods. Most household heads are subsistence farmers just earning a little from the excess home consumption of food grown and the few cash crops grown. The average income of a household is about 20,000 shillings a month, which comes to about 240,000 shillings ($120) a year. In addition to the above, most houses are in a very poor state in need of repairs or demolition for new ones.
· Bringing electrical power to the area.  Electricity is about 1 1/2 km from the village.
· Embracing of gospel truth and a lifestyle based on biblical principles. There is lots of idleness, drunkenness, infidelity, and domestic violence.

These are only the identified needs of Kubamitwe village, where we have just finished home visits. We still have three villages to go, where we anticipate similar needs. 

OFFERING EMMERGENCY OR CRITICAL HELP TO OUR IMMEDIATE COMMUNITY
This specific objective is one close to our hearts in the community department simply because it breaks down barriers and opens people’s hearts to see the gospel of Jesus Christ demonstrated and often shared. Here are the activities we have carried out under this objective of offering emergency or critical help to our immediate community:
A.  Established a Working Relationship with Kiwoko Hospital
Kiwoko Hospital is an Anglican-based, donor funded and managed hospital about 30 km from us. It is arguably the best hospital in the north, central part of Uganda. This is evidenced by patients that come from as far as Masindi and Nakasongola to come for treatment at Kiwoko. They offer good health services at greatly subsidized prices, despite being understaffed.
Given the fact that Shannon Hurley our CEO already was an acquaintance of the financial manager of the hospital, we were able to set up an account for payment by the month.   
B.  Taken Critical or Desperate Patients to Health Centers.
As a ministry we have so far taken 20 patients from the community to the hospital or paid for their medical bills at two main health centers (Kiwoko Hospital and Orient Medical Center at Wobulenzi).  Illnesses have included complicated malaria, stubborn ear infections and colds, chronic heart illness, injuries caused by accidents, childbirth emergencies, prematurely born twins, and snake bites. 
C.  Coming alongside Tragedy Victims
In March at the start of the rainy season, a household headed by a very sickly and handicapped 90 plus old man lost its roof during a windy rainstorm.  For days, the family was stranded, staying with neighbors while some of their property washed away in the rains. So we soon came alongside of them as they labored to put the roof back on by helping with cement and money to buy materials as well as providing for the elderly man’s care.
Living in a very communal society which is heightened in the village setting, it is expected of the ministry to come alongside grieving households over the loss of a loved one by giving a monetary contribution (which assists in catering for the mourners) and attending the burial.  We have attended and contributed to seven burials as a ministry so far.
Of all our specific objectives, the offering of emergency or critical help to our immediate community has yielded the most dividends of acceptance and being given a platform in the community especially in relationship to listening to the gospel.
PARTNERSHIPS
It is evident that the task upon us is overwhelming and cannot be done only by ourselves in the community department.  Therefore, it is the responsibility not only of the entire SOS team, but all other stakeholders both local and foreign.

A.  Local Partners
1.  Local Council Chairmen (Sub County (3) and Village (1) levels)
These are already elected and established community leaders in their respective levels. They yield some influence on the community; therefore we have seen it constructive to employ their participation in program formulation, implementation, and evaluation.
2.  Luweero NGO Forum
This is a Non-Government Organization umbrella body that represents all NGOs in the Luweero district that subscribe to it. Our partnership with them has been very beneficial to us. For example it was through their counsel in the certificate renewing process that we managed to smoothly obtain our renewed certificate to operate as a legal NGO in the country. Also through them we attained contact addresses of other NGOs operating in Luweero that can come alongside of us in their specialized areas to assist the community such as AIDS assistance, water and sanitation, and agriculture development.
3.  Community Development Officer
This is a government employed social worker at a sub-county level, whose role is to spearhead government social programs and monitor NGO ones at the sub-county level. Given her monitoring role on NGOs involved in development work in the sub-county, we have seen it as vital in developing a good relationship with her.  Her support of our programs gives us credibility in the community and with the government.  Also a good relationship with her exposes us to government developmental objectives and goals for the community.  However, this is a partnership we are just starting to develop since the C.D.O. has been on maternity leave the last couple of months.
B.  Foreign Partners
At the moment our foreign partners involve our short-term mission guests.  Included in their activities is their participation in the ministry’s community programs.  For instance they are going to be part of community outreach programs where we will do projects like helping people in the community fix up homes, visiting community schools, distributing gifts like clothing to the very impoverished, setting up a health clinic, and presenting a community movie night.

COMMUNITY DEPARTMENT STAFF
1. Anthony Basaba (Community Manager)
2. Edward Kintu (Assisting Intern)

CHALLENGES
· Generally, the community has no fear of the Lord (unsaved) and are given to their immoral lifestyles (drunkenness, polygamy, adultery, laziness and oblivion to things pertaining to God) 
· High illiteracy rate in the community
· General poor hygiene in the community 
· Unrealistic and overwhelming expectations on SOS from some community members
· Limited resources involving:  materials, finances, manpower, and time
·  Bureaucracy and indifference in government offices.
· Effects of the international economic crisis on the ministry
Although these challenges seem daunting to us as a department and as a ministry, we desire to put our confidence in the Lord, who is able to turn them into opportunities to demonstrate His glory.
SUCCESSES/PRAISES
· We have generally succeeded in winning over the local community leadership; we are not seen as a threat but as development partners.
· The community has gained a sense of promise, hope and appreciation in our coming.
· Our support staff from the community is our strong ally and ambassador in the community.
· Home visits have helped us to understand the community much better. 
· Lives have been financially, physically and spiritually been greatly impacted already in the community by the grace of God.

PRAYER REQUESTS
· That the community will be truly transformed to the image of our risen King, our Lord Jesus Christ.
· That the community may not only see us as an avenue to a better material lifestyle but also may they develop a desire to truly know God intimately.
· That may God bring to us faithful, committed and God fearing partners in the community department.
· That God will undertake for us on the required resources. 
· That we might find favor especially in government offices where there is a lot of red tape and complacency.
· That the grace of God may continue to be evident in our lives by being above reproach.

CONCLUSION
We look to the future with excitement and promise, anticipating how God is going to continue displaying His glory to a despairing community through imperfect and undeserving vessels as ourselves.



2nd BI-ANNUAL REPORT—JUNE-DECEMBER:
INTRODUCTION
It is yet again the time of year for us in the community department to reflect on God’s faithfulness and goodness by compiling the 2nd bi-annual report 2009, and seeing what He has done through our frailness (Psalm 103).  Once again the bi-annual report will be organized on the basis of our specific objectives we set out to accomplish this semester, through the activities we have done, the partnerships we have, the challenges, opportunities, successes and prayer requests we have.

I. ESTABLISHING A RELATIONSHIP WITH THE COMMUNITY 
The purpose for this objective was to help us to be accepted and welcomed in the community so that we could demonstrate the gospel of Jesus Christ.  We have sought to accomplish this by lovingly serving and empowering them.  I believe we have come a long way establishing a relationship with the community. I can genuinely say that we are generally accepted and welcomed into the community. In the 2nd semester these are the activities that have aided us to accomplish this specific objective. 
a. Organized a Community Party/Community Movie Night
With the help of the Grace Community Church short term mission team that funded the memorable evening (August 7th), we organized the community party/movie night. We hosted at least 500 people (350 adults and 150 children) from at least 7 surrounding villages. The evening started with the Grace team doing their evangelistic presentation of a skit and songs that they had just concluded throughout schools in the Luwero district. The guests were then served a sumptuous meal for the average village person. After which we watched “Fire Proof” which was a big hit. The evening was widely appreciated with people returning to their homes in high spirits.  Even to this day this evening is fondly remembered in the community.
b. Hold monthly meetings with Local Council 1 Chairmen of our targeted area
Our targeted working area in the community department is the four villages of Kubamitwe, Luteete, Nentunze and Kasambya under 3 distinct local council Chairmen at the 1st political organizational level. The need goes beyond this area but capacity dictates the area of operation. Since June we have held monthly meetings (every 2nd Tuesday of the month) with the Local Council Chairmen. In these meetings we have achieved the following:
· Eradication of any suspicions of a “hidden” agenda.
· Better information exchange between the councils and the ministry.
· Collected approach on need identification, program formulation, implementation and evaluation.
· Created a sense of accountability and a healthy peer pressure for the LCs to actually perform in their villages and even for us to follow through.
· They have unified us and given us a single mindedness with the local village leadership.

The weaknesses however are to get the LCs passionate about their jobs and to begin viewing their positions not as honorary but servile. In addition to this, is to get them to see the potential impact they can have on their communities.
c. Community Projects
Community projects are designed to demonstrate the gospel by lovingly serving individuals in the community. Since the English say that charity begins at home; we decided this year to do the community project of improving the floors in the homes of 3 of our support staff living in the community. This community project was funded and done with the assistance of the Grace Community team in August. This project was greatly appreciated by the workers’ families mainly because there was an improvement of hygiene from dusty dirt floors to cement floors. This was applauded by the community in general for it was perceived as the ministry cares about those that work for it even at the menial level.
Also with the help of the Grace Community mission team we cleared brush on either side of the road; a distance of about 130 yards. This spoke volumes to the community which was a little embarrassed, seeing visitors from a privileged background coming from very far away having to clear their road for them. 
d. Sunday Evening Soccer
The Biblical Training Department started the model church on Sunday October 11th 2009. The community was invited to come fellowship with us if they so wished. Three Sundays after this we also invited the community church members to come back on Sunday evenings to play soccer with us. This activity was straight away embraced by the youth not only in our immediate targeted community but also beyond. We hope to reach the youth for the gospel through these fun times by inviting them to the morning Sunday service as well as in the future an evening youth service. 
e. Community Christmas Gifts
As a ministry we decided that since we had already had 2 community parties this year (January and August) instead of a community Christmas party we would just give each and every home in our target area a Christmas gift. So from December 15th to the 17th we went to each home (235 of them in the 4 villages) giving a package that contained a kilo of sugar, a kilo of rice, as well as a bar of soap. What a blessing it was handing out gifts to faces that expressed joy for most and amazement for some! We also used this opportunity to put a verse (Isaiah 9:6) on the package as well as shared a few words of how God’s gift of His Son is much better than the gift they were now getting.   

I. IDENTIFYING THE NEEDS IN THE COMMUNITY
This specific objective is still a vital one for us in the ministry because in understanding and coming alongside the community to meet their needs gives opportunity to demonstrate the gospel to them. Below is the activity we are using to identify the needs in the community.
a. Home Visits in the Community
While I had hoped to complete most of the home visits, due to helping with the conferences and visiting mission teams, we were not able to meet this goal. I completed 36 interviews in Nentunze village. The average interview takes at least 1 hour due to the number and depth of the questions. 
Nevertheless the interviews have been very beneficial to us in a number of ways, namely:
· Had an opportunity to meet and develop acquaintances with many folk in the village.
· I have been able to identify real individual needs and general community needs.
· Had an opportunity to explain better what the ministry is and does and this has reduced suspicion among residents.
· Visits have given us a better understanding of some of the homes, thus helping us to see where they are coming from.

With some homes still left to interview in Nentunze I will not give the statistics of the village but I will point out some of the glaring needs we have identified so far. 
· High illiteracy: There is no school in the village, hardly any have gone to secondary school, and very few children care about going to school and even challenge their parents to prove to them why education is important when some of those that have gone further along in education are also unemployed. Therefore there is need for sensitizing both the community on the value of education also provision for good quality education closer to the village.  
· Health Care: There is need for a good quality health center that is affordable in the area since there is none available.
· Job Opportunities: Nentunze being the closest trading center for the surrounding villages attracts many people that spend their time drinking and gambling away their lives. There is a need to promote a better work ethic culture and creation of job opportunities.
· Also been reports of robbery (breaking into shops at night.)
· There is shortage of land especially for young people who want to get into farming. 

So these are some of the challenges being identified so far. Our desire is to come alongside the community and find creative ways of dealing with them while in the process demonstrating the gospel to them.

II. OFFERING EMMERGENCY OR CRITICAL HELP TO OUR IMMEDIATE COMMUNITY
Being based in an impoverished community with hardly any infrastructure, offering emergency or critical help to our immediate community is a priceless service to them because lives depend on it. In very tangible ways offering this service has also opened up opportunities for us not only to demonstrate the gospel but also to share the gospel with the hurting and their families. 
a. Taking and Paying for Treatment for the Sick
Much as there is a decent hospital (Kiwoko Hospital) that is fairly inexpensive to an average urban Ugandan, this hospital is about 30 km from us and is still costly to the rural poor living in our community especially when the transportation costs are added. It’s not that there are no health centers at least in a 10 km radius; the problem is that they are usually ill-equipped and understaffed. This breeds inconsistent and even erroneous treatment leading to further complications of the health cases. So this service is greatly appreciated. 
This semester we have taken 28 people to Kiwoko hospital including some with chronic illnesses who have gone even more regularly. Most of the time the cases we have taken to Kiwoko this semester have not been emergencies but have been chronic heart cases and other complicated cases due to laxity or improper treatment. We planned 2 regular hospital visits in a month not counting the emergencies.
On a few occasions we have offered patients money to take themselves to hospital with the understanding that they would account for it afterwards.
b. Coming Alongside Community Members in Tragedies
Having been in the community for almost a year now and being active members, there is a responsibility that comes with being a neighbor in the community. This responsibility is to come alongside community members when tragedy comes knocking on their doors. We have offered condolences in the form of money to at least 5 homes bereaved of their loved ones.
Also there are two homes (one of a widow and another for a young man) that were destroyed by strong winds and fire respectively. In both cases the victims needed some assistance to rebuild their houses. We came alongside both by offering some money (just a small contribution) to help them in rebuilding their houses.

III. EMPOWERING COMMUNITY THROUGH EDUCATION OPPORTUNITIES 
As we have already identified above education is a clear need in this very illiterate community. Even though the government introduced an “Education for all Program” that offers free primary and secondary education in government schools, these schools are a bit far from us and the quality of education is poor due to the absurd ratio of teacher to student. Therefore empowering the community through education is another way we would like to demonstrate the gospel of Jesus Christ.
a. Offering a Women’s Literacy Class 
As much as the education offered to our children is poor, at least there is some form of education being offered to them, but there is hardly any form of education being offered to the illiterate adult community which is about 95% of the adult population. God graciously answered our cry by bringing Jessica Phillips (a high school graduate taking off a semester to tutor the Hurley children) who offered 2 hours on her free day (Saturday) to teach women in the community to read and write. 10 women have faithfully come on average. Sadly much as many women express a desire to do adult literacy classes when asked in the home visit interviews, they have not followed through when the class was offered.

b. Vacation Bible School
The Calvary Bible Church short term mission team funded and organized a Vacation Bible School on the 22nd of August. The school attracted about 300 children from the surrounding villages. The children were taught songs, made crafts, shown an evangelistic puppet show and presented with the gospel. This was a ministry to the children that they greatly appreciated.

IV. PARTNERSHIPS
As you may have observed there is a lot that has been done and yet there is even much more to still be done in our community hence the need for partnerships both local and foreign. God has graciously provided us partners that we will mention below. Just in case we forget you, please forgive our oversight.
a. Local Partners
i. Local council Chairmen (Sub County (3) and village (1) levels)
These men and women are important partners to us because of the great influence they have as community leaders. The monthly meetings of strategizing together on how to improve our community have cultivated in us a team spirit to work to that end.
ii. Luwero NGO Forum
This is a body that unites all Non Governmental Organizations working in Luwero district. This body is a strategic partner for us because of its resourcefulness in submitting to us valuable information of what local organizations we can partner with to cause effective positive change in our community.
iii. Bagya Basaaga Orange Fleshed Potato Group
This is a Luwero agricultural based organization that seeks to improve rural people’s livelihoods through growing and processing the nutritious orange fleshed potato. Livelihoods are improved through the potatoes’ nutritious and income generating value. Given that our community heavily lies on agriculture for their sustenance, it’s our desire to continue networking with this organization so as to bring them also to our local community.  

b. Foreign Partners
Short term mission teams have been a tremendous blessing to our local community but even more so to the community department staff and entire SOS Ministries. Through their funding and their personal physical involvement the ministry has managed to do a whole lot more for the community. Activities like the community party, movie night, holding a VBS for community kids, installing floors, painting squatter homes and clearing brush all wouldn’t have happened as successfully as they did if it was not for the assistance of these teams. I particularly would like to thank Grace Community Church (Sun Valley, CA) and Calvary Bible Church (Fort Worth, TX) teams for their selfless love and service to us.

V. COMMUNITY DEPARTMENT STAFF
Paid—1 Full-time manager
Ten Volunteer staff

VI. CHALLENGES
· Getting around the 4 villages especially when doing home visit interviews is cumbersome because it’s all done on foot.
· Also some of those we interview do not always give us accurate information for one reason or the other.
· Identifying and getting reliable and like-minded partner organizations to help the community in their respective specialized fields can be challenging.
· Partnering with local partisan political community leaders creates challenges of being misunderstood as belonging to the respective leader’s political affiliation.
· Good reliable hospitals are a considerable distance away.
· AIDS and its effects continue to cause real concern in the welfare of the community in general.
· Sanitation and hygiene are still a cause of alarm.
· Poverty in households continues to bite.
· Generally there is poor work ethic, idleness, drunkenness and spiritual death in the community.
· Limited monetary and manpower resources that can ably meet the needs of the community.

VII. OPPORTUNITIES
· Given all that the ministry is doing in the community we are creating a platform upon which we can share the gospel and even disciple.
· Great opportunity to transform people’s lives in the community physically as well through sensitizing them about sanitation, AIDS, work ethic, livelihoods and how to love and care for their families.

VIII. SUCCESSES
· The community Bible studies, the men’s led by Edward Kintu (an intern) and women’s led by Danielle Hurley, have been highlights for us. We have had the privilege of seeing 3 Muslims and 18 other women profess Christ as their Lord after they had systematically been presented the gospel in a 6 month Bible study.
· Also through the same systematic gospel material written by Shannon and taught to workers by Edward and to their wives by Danielle we have seen lives transformed before our eyes. Men and women that didn’t care (in fact mocked spiritual things) now bow the knee to our Lord!
· A life of one particular lady that was literally dying very rapidly from a heart disease (but is now stable through treatment) is coming to Church where truth is presented to her every Sunday.
· Home visits continue to give us the vital information on individuals of the community at the same time has endeared us to the community through the relationship built in the course of the interview. 
 
IX. PRAYER REQUESTS
· That God would continue to bless our community programs and that they bring about real transformation both spiritual and physical in the community.
· Also that we would continue to get resources to aid us to effectively run the ministry.
· That we continue to get favor from leaders and the people.
· That God would bring alongside of us committed and likeminded partners that will be about real community transformation.
· That the community may not only see us as an avenue to a better material life style but also may they develop a desire to truly know God intimately.
· As the election season approaches that we may not indulge ourselves in the divisive partisan politics in the community.

CONCLUSION
Although challenges still abound and the community generally is still in despair and the community department is overwhelmed with the needs in the community; we however, greatly rejoice and stand in awe of our glorious and faithful God for the great things He has done in our community not only this second semester but throughout this first year. We are overwhelmed with His goodness using us despite us. We look to the future not in fear and despair but in confidence and hope, that the God who has been our help in times past will be our hope in days to come (Psalm 121).

Thank you for taking the time to rejoice with us!  To Him be all the Glory, Honor and Praise!



BIBLICAL TRAINING
Jotham Kizza 
1st BI-ANNUAL REPORT—JANUARY-MAY:

Introduction: The department of Biblical Training, in its early beginnings has focused primarily on the area of Conferences.  The Model Church Ministry and the Pastor School ministry have not been the focus of this department to date.  Therefore, this report is primarily focused on the four conferences that have taken place this year: Central Buganda Conference (Church of Uganda), Eastern and North-eastern Region Baptist Conference, Western and South-western Region Baptist Conference, Central and South-eastern Region Baptist Conference.  In this report we have considered where each conference was held, when and for how long it took place, who and how many came, what was taught, and the daily schedule. We have also considered the successes, challenges, and lastly the testimonies.     
CONFERENCES HELD:
· Central Buganda Diocese Conference (Church of Uganda) 
January 12th-16th 2009, Supremacy of Scriptures
This conference took place at Kasaka, at the headquarters of Central Buganda Diocese. The participants included the leaders of the laity, lay readers, the reverends, the archdeacons, the Diocesan Secretary and the bishop. The total number of the participants was 167. The conference helped us to understand the true spiritual standing of some of the reverends. Some were quite furious when they were taught that the prayer book is not the Word of God. After the Bishop confirmed that this was not true, they came back and at the end of the conference some stated gratefully that they would never compare it to the Bible. At the same time, many participants left the conference determined to study, obey, and preach the Supreme Word of God. The conference participants enjoyed the game competitions and the participation of both lay leaders and Pastors helped to build unity among the leaders.

· East and Northeast Baptist Conference
January 26th-30th, 2009. The Highly Exalted God:
The conference took place at Mbale in Mbale Senior Secondary School. It was attended by pastors, church leaders, and members of the congregation. The total number of the attendants was 242. The major purpose for this conference was to enable the participants have a high view of God and worship Him for who He really is. The devotional teachings were from the letter of Jude. During the conference we enjoyed sweet unity between the BUU and SOS. The servant leadership of some of the BUU leaders was especially encouraging.

· West and Southwest Region Baptist Conference
April 27th-May 1st, The Highly Exalted God 
This conference took place at Fort Portal in Kyebambe Girls Secondary School. The total number of the attendants was 190. Some of the attendees learned that titles are not required in the church since we are called to be servants but not masters. Many of the participants left determined to study and read their Bibles. One pastor attended from Rwanda and promised to bring his fellow pastors from Rwanda to one of the conferences. Multiple attendees expressed interest in joining the Biblical Training School when it begins.

· The Eastern and Central Region Baptist Conference
May 18-22nd, 2009. The Highly Exalted God
The Conference took place at Jinja Senior Secondary School. The total number of the participants was 167. For the first time, we had some Pentecostal attendees. The bishop of some Pentecostal churches did not like the messages at first, but at the end of the conference he confessed that he benefited much from the conference and he invited SOS to go to his churches and teach. The Vice President of BUU confessed to the participants that the teaching in the conference “humbles people down and those who came with wings would leave when they are humbled down.” All the participants appreciated the book of Jude for its practical teaching on the false teachers. They said that they had become more aware of the false teachers than they had ever thought before. Many left when they were ready to and contend for the faith.

Conclusion
The conferences have overall gone extremely well.  They have immensely enhanced our relationship with the BUU—a relationship that began with some hesitance due to previous, unrelated difficulties.  But this relationship has become a source of encouragement for both parties.  Also, the conferences have strengthened churches.  The conferences have taught us that many churches have been confused and intimidated by the charismatic fallacies.  But our conferences have opened their eyes to the reality that many of the leaders within the movement are actually false teachers.  It has united evangelical pastors with the same heart of getting back to the Bible to the exaltation of God.  

The next six months we are hoping to get direction regarding the Bible training school and establish a model church.



2nd BI-ANNUAL REPORT—JUNE-JANUARY:
Introduction
I thank God for what He has enabled us to accomplish for the year 2009. As Biblical Training Department we planned to have several things in the year 2009 and all these things were accomplished. We planned to have seven conferences, to open up a model Church and to have some staff trained. All this has been achieved for the praise of God. 
Conferences Held:
· Luweero Diocese Conference (Church of Uganda)
August 17-21st, 2009. The Glorious Gospel, Romans 1-4
The conference took place at Luweero in Ssaku Secondary School. The total number of the participants was 496 who were greatly impacted by hearing the true gospel of God. The participants included the Leaders of the laity, the Lay readers, the Reverends, the Archdeacons, the Provost and the Diocesan Secretary. The total number of the participants was 496. There were devotional group meetings as it was with the previous conferences. But there was a new aspect which was added in this conference; this was the testing of the participants. All the material used in the devotional meetings and for testing was from the first four chapters of Paul’s letter to the Romans. The goal of bringing the people to the realization that they are in desperate need of God’s righteousness was achieved. The exposition of Paul’s letter to the Romans from chapter one up to chapter four challenged many people and caused them to evaluate themselves. The messages concerning the need for God’s righteousness to every person made the participants realize that they need that righteousness. This is proved from the testimonies that were given as shown in this report. The three tests which were done each day made people very attentive during every session and they provided a good evaluation time after teaching. The visitors who came from Calvary Bible Church in America helped a lot in serving, ministering through songs, entering the test scores into the computer, and above all in giving the gifts of the Bibles to the participants who excelled. The wide gap between the lay-readers and the Reverends was bridged since they learned that there is no distinction between them because they are all ministers in the Church of God.

Testimonies  
There were several testimonies given by the participants. But all these testimonies were results of the great messages preached from the letter to the Romans. Some of the testimonies which were given included the following: One participant confessed for having two wives and yet he is in ministry. So he realized that he needed the righteousness of God. Many others said that they need to be humble before God and they should not boast for being saved because they were saved by God’s grace as a gift. Another participant was challenged by the love that Paul had for the saints of Rome, and he said that he needs to have same love for the people in his Church. Some Church leaders promised to team up with SOS and help the Church back to go back to its foundation of the Bible. Some people who were just hearing about Shannon and SOS realized that Shannon is not a heretic as some people especially from Mukono were saying. In conclusion, even though there were some challenges, the Glorious Gospel conference was one of the most successful and impactful conferences that we have ever had. Many people left this conference with different understanding than they came. This is evidenced from the pre-conference and post-conference questions which were answered. The people who filled these questionnaires were 280 and the following was their understanding before and after the conference: 



The table below shows the knowledge of the participants before the conference.

	Questions
	Answers
	Know (%)
	Don’t know (%)

	1. Can you explain in your words, “why Jesus came to earth?
	

Save sinners
	

92%
	

08%

	2. If God were to come to you and ask you why should I let you into the kingdom of heaven what would you say?
	

It is because of God
	

14%
	  

86%

	3. What is sin?
	Evil Power 
	8%
	92%

	4. How is a man saved?
	By God’s grace through faith
	
26%
	
74%

	5. Do the Catholics and the protestants have the same gospel?
	

No
	

37%
	

63%

	6. What is the message of the Good News that Paul preached?
	
All mankind is in desperate need of God’s righteousness.
	

02%
	

98%







The table below shows the knowledge of the participants after the conference.

	Questions
	Answers
	Know (%)
	Don’t know (%)

	1. Can you explain in your words, “why Jesus came to earth?
	

Save sinners
	

98%
	

02%

	2. If God were to come to you and ask you why should I let you into the kingdom of heaven what would you say?
	

It is because of God
	

51%
	  

49%

	3. What is sin?
	Evil Power 
	52%
	48%

	4. How is a man saved?
	By God’s grace through faith
	
71%
	
29%

	5. How does the life and death of Jesus Christ impact the sinner who truly believes?
	

Gives him the righteousness of God which transforms him or her.
	

67%
	

33%

	6. What is the message of the Good news that Paul preached?
	
All mankind is in desperate need of God’s righteousness.
	

68%
	

32%







·  National Youth Conference (Baptist Church)
August 31-September 4th, 2009. “Fan Your Flame—2 Timothy 1:6-7”
This conference took place at Kampala in Hill Side Naalya Nursery and Primary School. This conference was attended by Baptist youth and youth Pastors. The total number of the participants was 600 who were greatly impacted especially regarding their spiritual lives.
Testimonies     
There were many words which were said in reaction to the general conference. “People learnt that is important to study the Bible,” said Stephen. “As leaders we discovered that we need to be humble and to serve others rather than us being served,” said Arthur and Roger. “I realized that I was a sinner who needed God’s grace. Throughout my life I have not been humble enough”, said Philis. There was a sweet unity between the leadership of BUU Youth and SOS leadership. These leaders were lovely, committed and responsible.


· Northern and West Nile Regions Conference (Baptist Church)
December 7-11th, 2009. Highly Exalted God 
The conference took place at Gulu Central High School. The theme for this conference was “Highly Exalted God”. It was for Pastors and Church leaders. The total number of the participants was 350. The mobilization for the Pastors around these two regions was very fruitful because it resulted in a big number of participants and the unity between the Pastors and SOS was strengthened.


Model Church:
This term refers to a church which follows biblical principles. This church is the mother of all the ministries that SOS is carrying out. It will be in this church that all the students who will come to our Bible school will do their practical internship. We began our model church on 11th October 2009. We currently meet in the Hurley’s home since we have not yet constructed the building for the church. This church receives new members every week and is expanding.

Staff development 
We have managed to send Christopher Kezaala to The Master’s Seminary in USA for more training. He is going to take a period of three to four years and when he comes back he will be teaching in the Bible school. He is leaving on 26th December 2009. 

Mobilization 
This refers to the travels and the visits that we made to different places of the country. This year, we made four mobilizations and these were: 
(i) The youth mobilization which was done in July:  We sent delegates of two –two people to all the regions of Uganda. These included the youth from BUU and some members of SOS.
(ii) The Northern and West Nile mobilization: This was done by Shannon and Edward. It took them one week to finish those two regions. It went on well and there were no problems encountered. This was done in October.
(iii) Central Buganda mobilization: This was done by Jotham and Anthony. It took them one week to finish. There were no problems encountered. This was done in November.
(iv) East and North –East mobilization: This was done by Jotham and Christopher. It took them one and a half weeks to finish. It was during this mobilization that they got an accident when the car over turned. This was done at the end of November up to the beginning of December.

There are two main purposes for this mobilization. The first one is to show our love, to encourage and to strengthen our relationship with the Pastors. The second is to inform them about the upcoming conference by giving them the details concerning the conference. These mobilizations have been fruitful since we have been able to have a very good turn up for the three conferences where we have mobilized. They have enabled us to establish a very good working-relationship with the Pastors and to know the struggles that they pass through.

In conclusion therefore, we thank God who has enabled us to complete this year successfully and we pray that he continues to bless us in the year 2010. 








FINANCE AND ADMINISTRATION
Richard Tuhumwire

1ST BI-ANNUAL REPORT—JANUARY-MAY:
Introduction:
We were contracted by SOS at the beginning of this year to carry out some work in organizational development (functioning as a temporary manager and financial consultant).  Particularly, we were asked to develop financial management and human resource management systems, and have them instituted and running in the organization. We were also contracted to provide accounting data entry services to the organization. This report serves to highlight the work we have done in the first half of the year:
Financial Management:
The following are some of the things that have been done in the area of financial management during the first half of the year:
a. We designed a financial management system, with a central cashbook and other associated parts. The system is in its implementation phase at SOS.
b. We installed an electronic accounting package, called SIMPLY ACCOUNTING
c. In an effort at streamlining accounting documentation and filing system for the organization, we initiated the use of pre-printed documents for the organization. These are already being used.
d. We are currently working on streamlining the banking versus cashbook procedures in the organization. Once this is done, bank reconciliation will be easily done through the electronic accounting system.
e. SOS hired a new employee to do finance and administration, in the names of Jacqueline Kavuma, and we are currently training her in the different job areas.
f. We have been trying to convert SOS Management from their old make shift accounting procedures to a new more professional accounting procedures. 

Human Resource Management:
a. We made job descriptions for each staff position in the organization. Together with this we made performance standards that will be used in managing and later on evaluating performance of staff.
b. We initiated a personnel documents filing system.
c. We re-worked the staff structure to reflect the current reality on the ground.
d. We designed a payroll management system that works through banks. To do this we had to have all staff open bank accounts, many of them in Wobulenzi, to facilitate their fast salary payments. Of course those who already had accounts did not have to open others.
e. We registered the organization with National Social Security Fund (NSSF) and Uganda Revenue Authority (URA). This was done in preparation for the ministry starting to remit the dues and statutory obligations to these bodies, which we hope to begin with July 2009.
f. There are still a number of HR related areas that we are working on, and hope to finish in July and August.
Conclusion:
On the whole, there is a positive move towards better systems of financial and human resource management in the ministry, and we believe this will be much more evident by the end of this year.



FINANCE AND ADMINISTRATION DEPARTMENT
Jacky Kavuma

2ND BI-ANNUAL REPORT—JUNE-JANUARY:

Greetings in the name of our Lord Jesus!  I thank the Lord for giving me this opportunity to be a part of the great SOS team.  During these past six months that I have been with this team, I have grown spiritually to the point of getting saved. Brothers and sisters, you will agree with me that getting saved is the greatest joy one can ever have and I give God all the glory and honor for this.  I also thank the Hurley family for showing me the truth, for teaching me, for guiding me, for being patient with me and for loving me.  Now all I wait for is my baptism to show that this is the path that I have chosen and committed myself to take for the rest of my life. Brothers and sisters, it is under this background that I now confidently move on and do the work that has been assigned to me; to make a biannual report for the Finance and Administration Department.

The Finance and Administration Department has grown tremendously as we have been working on creating a clear and concise system of all the financial procedures.  This is elaborated further by the Finance and Administration Manual (see other attachment). 

The department has benefited greatly from the new accounting package of Simply Accounting which enables users to access any financial details about the organizational in a matter of minutes. The financial reports that can now be easily accessed are the Income statement, the Balance sheet, the Chart of Accounts, the Journal Entry and the Transactions by account.  Needless to say, this is indeed a great asset to the organization.  Much thanks to Sandra Derkson for her great assistance in making this happen. 
 
We have also seen the whole of next year 2010 planned out, scheduled and budgeted for in our new Senior Staff meetings. This will ultimately help the department heads to be more effective and efficient while carrying out their duties (see other attachment for details). 
  
These have been our key areas of improvement in the last six months and although they seem to be 
minuscule, they have been time consuming but in line with the organization’s strategic plan.  By God’s Grace we hope to achieve more next year!  Proverbs 3:5-6, “Trust in the Lord with all your heart and lean not on your own understanding.  In all your ways acknowledge Him and He will direct your paths.”
  
Special thanks go to Mr. Shannon Hurley who has spearheaded these developments in spite of his busy
schedule and heavy work load and may God guide him as he takes this organization to greater heights. 



PROPERTY/ESTATE DEPARTMENT
Dennis Katabalwa

1st BI-ANNUAL REPORT—JANUARY-MAY:

Greetings in the name of our Lord Jesus Christ.  I am pleased to bring you the first exclusive bi-annual Estate Department report.  The organization having started this year officially in its new headquarters, the department had no defined administrative circles.  This required the department to spend the first quarter setting up departmental positions and defining their responsibilities.

Staff Overview:
Estate Manager:  The office bearer is overall in charge of overseeing, monitoring, and evaluating activities going on in the department.
Estate Headman:  This position was put in place to ease the work of the estate manager in order to have grass root diffusion of communication to the lower level workers in the department.  This position is to create a feeling that the Estate Manager is within the field with the workers as they perform their daily activities.  The Headman is responsible for:  leading other workers, giving instructions from the Estate Manager to other workers, assigning tools from the store to responsible workers, reporting outstanding field occurrences to the estate manager immediately such as an accident, an emergency illness, or poor or inappropriate conduct, and partially bearing the office (responsibility) of the Estate Manager in his absence.  
Security Foreman:  This person heads the security team and is in charge of the ministry’s security.  The foreman is responsible for:  drafting security rosters on a monthly basis, deploying security in different locations of the ministry property, overseeing other security officers and giving them standing instructions about their duties, reporting and making statements of cases that occur on the station to the Estate Manager, and being in charge of any person caught on the station.
Condition of Support Staff: I am proud to inform you that these workers are doing much better than the ministry found them both physically and spiritually.   They have broken away from the self-styled employment to professional systems, though their work is not skilled employment.  Spiritually each worker meets the staff chaplain for one hour per week for discipleship.  In addition, all workers in the department attend a Bible study every Wednesday that runs for two hours.  This has had a big impact on the workers because they are in the position to read the Bible with interest, discussing spiritual topics among themselves and have interest to know the truth. 

Performance Standards:  The support staff were not permanent employees and were paid temporary wages.  With the official start of the ministry at the beginning of the year, the support staff were put on a probationary period of service for five months to allow scrutiny to take place before receiving permanent status.    In the department’s recent staff performance assessment, the report showed satisfactory results because duty performance only needed additional guidance and supervision. The assessment allowed all of the workers to be taken over permanently under the ministry’s terms of conditions of service.  In the department, assessment of staff performance is done in two ways:  1)  Self evaluation 2) Supervisor’s evaluation.  The recent staff performance assessment was conducted to evaluate competence, honesty, and diligence to service.  The most outstanding performers were:

WHAT HAS BEEN DONE:
LAND ISSUES
Land being a very sensitive matter, we had a number of outstanding land settlements involving  squatters. These issues involve Bibanja owners and tenants on the different pieces of land the ministry owns and those it intended to buy.   All these land issues though costly for the ministry, have ended up well with both parties happy with the settlements.
The ministry has a total land area of 125 acres which is well secured.  In addition, 10 Acres are in process.  We are prospectively willing to purchase another 35 acres that is adjacent to the 100 acres.  The purpose of the prospect to buy this is its close proximity to the main property and the benefit of the land having a wetland with a water resource. This will increase the property that the ministry owns to 270 acres.

ESTATES DEVELOPMENTS: 
PERSONELL IMPROVEMENTS
Workers uniforms: The Estate Department got a chance to have uniformity and easy identification. A company in the name of God’s Mercy located in Nsambya was given the tender, based on the fact that it also makes uniforms for UCU support staff. God’s Mercy, as an institution makes uniforms of outstanding quality which makes us give them a chance to once again prove their outstanding capability.

COMPOUND IMPROVEMENT
Stump removal:
The area where the ministry headquarters are had a lot of trees that were cut down which left many stumps. These were removed from around the gate and main compound.  Stump removal is ongoing but the challenge is that it is time consuming and labour intensive because most of the trees are big. However the compound is more appealing and we are looking forward to get more organized tree planting.

Pump house: The pump shelter was built on the borehole where the ministry water comes from. The pump shelter has a strong metallic door that is lockable with a padlock to reduce the risk of intruders and that of being stolen.

Tree planting: Compound trees have been lined along the fence as you come toward the ministry headquarters with the aim of beautifying the place.   

Drive Trees: The driveway has 100 Musiizi trees which run along the fence while120 Mango trees are planted on the inside around the 100 acre land. These are all planted 30 ft apart, 2 ft from the fence and 20 ft between the two species.

Grass planting & Maintenance: American grass has been planted in the backyard and in the front of the CEO’s home. This grass looks nice and luxurious.   However, it is not drought resistant.  We are replanting and watering in order to maintain it.

Gardening: During this first season, we have managed to have different activities go on in the garden like maize, sweet potatoe, cassava, and beans.  We have 3.5 acres of maize projected to return 1.2 million UGS.  This is the biggest produce from which we expect the most returns.  The others include:  cassava with .5 acre, sweet potatoe with .5 acre, beans with 1 acre.  They are to supplement the staff menu.  



2ND BI-ANNUAL REPORT—JUNE-JANUARY:

Introduction: 
Greetings in the Lord’s name. I am proud to have this chance once again to write the end of year bi-annual report from the Estate Department. I bring you greetings from the members of the department and thanks for all that you do to keep the ministry moving and the service of Christ to the church. I also thank God for enabling us to complete the year well with the many challenges before us but he has seen us through. Psalm 66:5, Come and see the works of God, who is awesome in his deeds towards the sons of men.
The Estate Department is a very busy department with the most number of workers and activities on a daily basis. This makes a close supervision of workers and activities a necessity. There are presently fourteen staff including the manager, multiple maintenance workers, three security guards, and a staff cook.
WHAT HAS BEEN DONE?
Land issues
 Land continues to be a very sensitive matter; it is ever raising conflicts between landlords and Bibanja holders. The area in which the ministry is located has many poor Bibanja holders who are continuously being sold off by the landlords who always want these Bibanja holders evicted. The ministry thought that in order to solve the problem of evictions of these families, there needed to be a more permanent place where these people are put.  We took the initiative to buy the adjacent land to the ministry measuring to 35 acres which had 9 families holding Bibanja and the plan was to get them a more secure land where eviction would be hard again to occur to them. I am proud to report that these bibanja holders have willingly negotiated with the ministry to compensate them. Implementation should be completed by the end of January 2010. Other land negotiation issues continue to progress well.
   
ESTATE DEVELOPMENT
STAFF HOME IMPROVEMENT: The estate staff workers were helped through the staff home improvement program by the team that visited.  In this the workers’ homes were floored with cement by the Grace Community Church and Calvary Bible Church teams that visited in July and August 2009. And the ministry is having this plan for all the workers. The first beneficiaries were Mugabo Onesmas, Ssimbwa Fred, Christopher Busulwa, and Sunday Mubiru.

COMPOUND IMPROVEMENT: The compound has been improved though it is not yet graded well because of the excessive rain that came which caused the grader to fail to finish the compound.  This project was pushed to January 2009 when the weather condition is dry. 
Also in the compound improvement the ministry bought a lawn mower that maintains the grass short. This has lessened the number of people required for maintenance of the compound and it has let labour to do other activities, especially farming. The backyard compound of the CEO’s residence is also being worked upon to get reseeded with the American grass (though the challenge is with the weeds that eat up this grass so fast that it may fail). The trees have also been planted along the fence, and there has been better appeal to the eye at the ministry headquarters by these trees planted. A round-about has been planted well at the ministry; this is aimed at making the traffic flow better organized and more systematic flow at the headquarters.
 
GARDENING: In order to attain self reliance and sufficiency the ministry developed a partnership with Ugachick (a poultry manufacturing firm) to provide a market for maize.   So the ministry has developed 25 acres of maize with an aim of also involving the community to utilize the land resource that they have available.  This partnership is also to open the community to the out market for their produce at the prevailing prices onsite.
The ministry is also involved in the growing of vegetables to supplement the diets of the home and the workers.  All these activities are projected to return about 15 million.

STAFF TRAINING: The ministry is trying to improve the staff work standard through training the security staff in basic security lessons, risk detection, theft and crime encounter, plus fire arms management.

STAFF HOUSES CONSTRUCTION: Construction of the first staff quarter is on and at the level of finishing.  The work is progressing well, though we are behind the schedule for building because we had planned to have three houses before January but there were delays.  These delays included inconsistencies in the planning and failure to have power to run the cutting discs.  
The ministry presently holds a better consolidation of all the land that it brought with most of the land titles at hand. It still needs a clear boundary marking and fencing to avoid intruders. The department with upper management has devised a plan to draw a topographic survey for the 25 acres the building of the staff quarters. In this plan the 25 acres land is to be divided up into small plots that are convenient to the staff with enough space to create privacy and self confidence in one home.  This has not been completely affected, though the first plan of the five starter homes has already kicked off. This plan also targets the improvement of the planned structures so that proper service points like water, roads, and power are within easy access to these homes. 



Concluding Comments


As a young boy, you read the glorious story of Joseph and heard him say the words, “As for you, you meant evil against me, but God meant it for good”, and you think to yourself, “how can Joseph really say that God meant evil for good?”  But as one grows older and goes through the fiery furnaces trusting in God’s Word, he comes to the realization that the glorious Joseph stories are just one example of what God is doing every day.  As we look back at Sufficiency of Scripture Ministries we can give this same testimony.  For all those who are part of this ministry and for all those who look intimately in this ministry, God is blessing and bringing impact.  Therefore, we can honestly say that the years in the wilderness were not fun but they were necessary!  As we now look from the mountaintop, down at the valley in which we have just traveled, we see that God’s hand has been leading us.  This gives us even greater confidence as we look at the mountains we are yet to climb ahead.  Sola Dei Gloria!       
-Shannon   

